
Children’s Champion’s Report for Local Committee March 23rd 2020

This report is made up of information from 3 meetings concerning our Children Looked After, 
their Carers and our Care Leavers.

Foster Carer Steering Group 31/1/2020 – (I was unable to attend on the day but have since 
received the minutes from which this information comes.)

Continuity – Continuity of social workers is key to ensure that children and young people do 
not need to tell their story again and again.  Efforts are being made to improve this issue.  

Finance – To support Foster Carers, leaflets re tax and assessment are provided by Fostering 
Network, tax workshops are being organised and more information will be provided soon.

‘Out of Hours’ service – Details were provided to the meeting about this service. This is a team 
of 5 who take calls mainly from Foster Carers and Residential Homes but also from other 
services. Most calls are about children who have gone missing. One person is dedicated to 
the phone and others are on standby. One person is a ‘runner’ who physically goes to such 
places as hospitals, police stations etc. if necessary. 
Foster Carers are keen to receive a ‘call back’ when they need it and as a result the 
answerphone message has been changed so that any callers know they need to state if they 
want a call back.  It was also agreed to look into compiling a checklist for Foster Carers of what 
to do in an emergency
Another way to help would be to further develop the mentoring service so that new Foster 
Carers are able to have a more experienced carer to talk to.

New Children’s Adoption team – This has been piloted successfully for over a year. The aim 
of the team is to take the pressure off CLA teams by helping to ensure timely adoptions 
happen. They do this by getting involved early, so they know about children coming in, and 
getting a Child’s Permanence Plan done a.s.a.p. They help establish early links with possible 
adopters, hold monthly tracker meetings and match children with adopters.

To improve the service even further, foster carers have asked if they could have more 
information about the adoption procedure so that they know what is expected from them in 
terms of moving children on.  They would like a better awareness of the legal process and to 
remain informed on the changing situation so that Foster Carers know how to support the 
child.  Providing Foster Carers with a clear procedure will support those who have never had 
experience of adoption.  

Independent Reviewing Officer – The role of the IRO in relation to the annual Foster Carer 
reviews was shared.  This includes looking at how we are supporting Foster Carers, the 
children’s views (they can respond by email or phone call) and how Social Workers and the 
IROs are performing.  The IRO intends to improve training opportunities for foster carers and 
make sure the training is recorded on the ICS system.  

CCC is ahead of many authorities as it has the IRO carrying out the reviews rather than the 
Team Managers.
It is recognised that Foster Carers are the golden link in terms of care planning for children.



Progression – Some Foster Carers are keen to progress from Level 1, particularly after years 
of experience of fostering and completing all training.  Fostering Social Workers will look at 
opportunities for progression where appropriate.  

Apprenticeships – Cumbrian Care Leavers applying for apprenticeships receive a £1,000 care 
leavers bursary to help them.

Children and Young People’s Working Group – 19/2/20

Katie Clark, the Strategic Lead for Children’s Centres, presented the Early Years Foundation 
Stage Profile Data for 2019. This concerns children who were in reception up to last summer. 
There was a great deal of information. The Committee asked for more details about :-

- which schools were actually covered by each area as this was not clear from the 
area titles themselves e.g. Kendal West, East South Lakeland, West South Lakeland

- the figures were in % and it would be more useful to have the actual numbers.
KC agreed to supply these. When these are received, an enhanced set of data can be sent to 
members.
Different areas in South Lakeland had some differences in their problems and priorities.
Some common themes were the need to prioritise reading and writing, reduce the gap 
between those children with the lowest 20% ability and the rest and reduce the gap between 
Special Educational Needs children and the rest.
In some areas the gender gap was widening. The gap between disadvantaged children and 
the rest had grown particularly in the Lakes area. KC agreed to follow up on Cllr. Clark’s 
concerns about this.

KC said a lot of work was being done on getting children ‘ready to learn’. An Early Years Pledge 
was being developed so that early years settings could fill in a workbook to show how they 
were supporting children getting ready to learn. This needs to be pushed in South Lakeland.

KC reminded us that the contract for the Children’s Centres, which was Barnardos, is now 
with Action for Children. Sharon Phillips is the Locality Manager and Heather Grace is the 
Team Leader. This is a bit of a transition quarter with the full offer starting in April. KC drew 
our attention to the very good ‘digital wellbeing’ site they have.
If members are made aware of any problems with the new provider, please pass them on as 
it is important our children and their families get the best service possible.

Presentation by Children in Care Councils from across Cumbria to the Corporate Parenting 
Board 21/02/2020
The CPB has changed the dates of its meetings to school holidays so that we can hear the 
voice of young people at every meeting.
The young people fed back on the priorities decided by individual CiCCs and Cumbria as a 
whole.
The County CiCC in November 2019 decided that its 3 top priorities are pocket money, Life 
Skills and Post 16 Choices
In 2020, the West CiCC will be working on Life Skills, from cooking and cleaning to decorating 
and how to manage a budget. They will be developing a workshop for senior managers.



The North CiCC will be looking at the unique challenges faced by young people in care and the 
achievements of CLA. They are working on a climate change rap.

The South CiCC has some separate and some joint meetings between Barrow and South 
Lakeland, including with some of our out of county young people. They told us that it helps 
them make new friends, gives them confidence to express their views and the opportunity to 
talk with young people with similar experiences. They are looking at Post 16 choices, the 
language used in records and access to records for Care Leavers.  The presentation was given 
by two young people from Barrow as the young people attending the South Lakeland CiCC are 
younger and Joanne Gawne, their support worker, is encouraging them to gain experience at 
an upcoming conference so that in future they too can report back at CPB.

The young people gave a very direct challenge to the group that we need to make sure their 
voices are heard. We need to make sure that CiCCs know about the CPB, who does what and 
how we can help them. They will be feeding back in May on whether or not we have made 
progress on their challenge!

Shirley Evans


